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Housekeeping

● Attendance is mandatory
● Business Plan

○ Full Executive Summary
○ Bullet points for rest of the Business Plan

● Demo Day Resources



Review



Total Addressable Market

TAM numbers to calculate:
● TAM for Beachhead market (Step 4)
● TAM for follow on markets (Step 14)
● TAM for all of the possible markets



Adjacent Markets Additional Applications



<10 Employees

<250-500 Employees

<1500 Employees





Calculating TAM - Example

Top Down Analysis for Backup Disaster Recovery (BDR) 
Appliance
Persona = Small Businesses
● Overall Total Market Size ~ US$5.8 Billion with 15%

-20% growth over the next 5 years
● Small Business with 1-99 Full Time Employees (FTE) 

~ US$5.8B*15.1%=$876M



Example from Book -
OnDemand Korea
Persona - Female ages 20-35
● 2.5M Koreans in US
● 1.2M users illegally watching Korean dramas
● 60:40 - female to male ratio in the users => 720,000 users
● 55% of users are ages 20-35 => 400,00 potential 

customers
● $1.25 per month => $15 per year
● TAM = 400k*$15/yr = $6M/year




