
EL11: Brochure



Homework for Friday

Talk to AT LEAST 3 potential customers.
● Ask lots of questions
● Verify your key assumptions
● Get additional feedback on your idea



Quantify Value Propositions and 
Customer Priorities

● List your value propositions for the customer.
● Quantify the value.

○ NO “better”, “easier”, “faster”
○ Need details.  30% faster, 25% lower cost

● List customer priorities and rank them
● Chart your competitive position with respect 

to top 2 customer priorities



Build a Brochure
● Before you invest valuable resources, test 

first:
○ whether the whole team agrees on what you should 

build.
○ That you are building what the customer wants

● Do this by making a brochure
○ Physical and electronic as both have value
○ Electronic is preferable – provide invaluable 

analytics
○ Don’t believe everything that people say; test it first

● Iterative process






