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Decision Making Unit (DMU)

Explanatory text goes here.




Illif Success and Failure

DMU (Decision Making Unit)

Is the people who will be involved when your product or
service is acquired. Carefully define each party and the
nature of power in the acquisition process (e.g., economic
buyer, influencer, veto power, user, primary, secondary).




I'lir Decision Making Unit Example (DMU)

« Approval required
» Drive DMP length
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« Evaluates feasibility of
implementation
» Has final authority
whether solution is fit for
fleet-wide retrofit

Most powerful
prescriptors

= APTA
- UITP
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technology hinders use.

« Oversees approval [l
process

» Veto power

= Supports regulatory
process

- CEO
= Green Czar
- PR
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