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Twitter Business Model

Key Partners

Search Vendors

Device Vendors

Media
companies

Mobile Operators

Key Activities

Platform
Development

Key Resources

Twitter.com
Platform

Value Propositions

Stay connected

News/Events

Targeted
Marketing

Relationships

Channels

Website,
Desktop Apps,
Mobile Apps,
SMS

Customer Segments

Users

Enterprises

Cost Structure Revenue Streams

Emblovees Servers Licensing Data Promoted Promoted
ploy Streams Accounts Tweets
Promoted Trends Analytics

www.businessmodelgeneration.com

—>MISTI

Google




Google Business Model

Key Partners

Distribution
Partners

Key Activities

R&D — Build New
Products, Improve
Existing products

Manage Massive IT
Infrastructure

Key Resources

Datacenters

IPs, Brand

Value Propositions

Web Search, Gmail,
Google+

Targeted Ads using
Adwords (CPC)

Extend Ad campaigns
using Adsense

Display Advertising
Mgmt Services

Google Apps

Hosted web-based

Relationships

Automation (where
possible)

Dedicated Sales for
large accounts

Channels

Global Sales and
Support Teams

Multi-product Sales
force

Customer Segments

Internet Users

Advertisers,
Ad Agencies

Google Network
Members

Enterprises

Traffic Acquisition

Cost Structure

Costs personnel)
Data cF-_;nter S&M. G&A
operations

R&D Costs (mainly

Revenue Streams

Ad Revenues —
Google websites

Enterprise Product
Sales

Ad Revenues —
Google n/w websites

Free
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Es una manera de probar la idea que tienes
antes de empezar en el desarollo del producto.

El canvas lo puedes encontrar aqui:
http://www.businessmodelgeneration.com/canvas
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