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12

84

#Opportunities #Deep Dive 

by 23 students 
& 4 instructors 

Average 3 submissions per 
student 

Top submitter was George 
Assan submission 

Note two of George’s 
submissions rank in the top 4!!!! 

Also well done to Agatha who 
had the second most 

submissions 

1413 

#Peer Evaluations 

by 25 students and 4 
instructors 

Top evaluators were: 
Julateh, Selase, Obed, 

Ibrahim,  & Profit 

6

#Projects 

In Groups of 
2 



3 

Class 5 –  Real-Win-Worth-It Part 2 

Results of competition 

Average score = 5.5 

Average Standard Deviation = 2.5 

 

 

Top Score = 7.4 with standard 
deviation 1.4 over 16 votes 

 

 

Lowest Score = 3.2 

Events advertiser 

Phone recycle bins 

SolMo 
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Top Picks 

Find Local Small Business and Tradesmen 7.4375 

Phone recycle bins 7.1875 

SolMo 6.9412 

Events advertiser 6.7647 

Mall at your doorstep 6.625 

CleanMo 6.6 

Campuz Tunez 6.5882 

: Football update 6.5625 

Database Izzy Accezz 6.5556 

Id Cards 6.3889 

Electri-Checker 6.3529 

Baby Care 6.2941 

Top Picks 

Native Prints 

Ghana Art & Craft Portal 

Advertising corner 

Additional Picks by Josh 

Football Statistics 

Hair Dressing 

Rate My ChopBar 

Additional Picks by Phillip 

Upcycle Model 

Coupon Model? 

I.e. ScoutMob, 
Coupon, 

LivingSocial 
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Native Prints 
 

$250 on Etsy in 
the USA 
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Native Prints 
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Advertising corner 
 ScoutMob 

Coupon.com 
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Recycle Bin 
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Real-Win-Worth It 
 Is the opportunity real? 

• Is there a real market that we can serve with the product? 

• Consider the market size, potential pricing, and availability of technology. 

 Can we win with this opportunity? 

• Can we deliver the product in the required volume at the required cost? 

• Can we establish a sustainable competitive advantage? 

• Can we patent or brand the idea? 

 Are we more capable of executing it than competitors? 

• Is the opportunity worth it financially? 

• Do we have access to the necessary resources (financial, developmental, supply chain)? 

• Will the investment be rewarded with appropriate returns? 

References 

Day, George S., “Is it Real? Can We Win? Is it Worth Doing?: Managing Risk and Reward in an Innovation Portfolio”, Harvard 

Ulrich and Eppinger, Product Design and Development, Chapter 3 – Opportunity Identification, 5th ed., McGraw-Hill, 2012. 

Business Review, December 2007. 



11 

Class 5 –  Real-Win-Worth-It Part 2 

Content of Slides 

 What is the opportunity/problem? 

 What is the potential solution? 

 

 Who is the customer? 

 How many customers in Ghana or target market? How big is the 
market? 

 What competing solutions exist? 

 

 How difficult/expensive will it be to build/develop the solution? 
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Example 1 
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Example 1 
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Example 1 


