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Class 4 –  Real-Win-Worth It 

A few class reminders: 

How did last nights homework go? 

By today 5pm you will be expected to have submitted 2 
ides to Darwinator.  

 

Prize for most submissions 

 

Please see Phillip or Myself if you are having any troubles 
uploading your opportunities to Darwinator 

1 

Please try and be here on time 



3 

Class 4 –  Real-Win-Worth It 

Homework for tonight 

 The Darwinator system will allow us to rate the opportunities submitted by 
the class. 

  Return to our Darwinator tournament and rate at least 30 opportunities.  

 This will ensure that every opportunity receives at least 15 ratings. Plan to 
spend a couple of hours completing this assignment, perhaps in two 
sittings. You may continue to rate as many opportunities as you like. 

 After compiling the results, we will announce the top 8 opportunities based 
on your ratings, and we will assign small groups to explore these 
opportunities tomorrow. 
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ASHESI GHANA 
2013 Tournament 

AITI/ASHESI GHANA 2013 - OPPORTUNITY TOURNAMENT 2013 
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AITI/ASHESI GHANA 2013 - OPPORTUNITY TOURNAMENT 2013 
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AITI/ASHESI GHANA 2013 - OPPORTUNITY TOURNAMENT 2013 



8 

Class 4 –  Real-Win-Worth It 

23.. Your Progress will be tracked by Darwinator.  

You have until Thursday 11am to complete 30 evaluations 

AITI/ASHESI GHANA 2013 - OPPORTUNITY TOURNAMENT 2013 
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Today’s Agenda 

 

• Case-Study: Runkeeper 

• Ideas competition 

• Real-Win-Worth It Analysis 

 

• Next Week Preview 



26/June/2013 

Case Study 1 
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About Runkeeper 

 Founded by Jason Jacobs (CEO) in 
2008 

 One of the first 200 apps for the iPhone 

 Category leader with14m+ registered 
users on web, iOS, Android 

 Raised a total of $11.5m from Spark 
Capital, 

 Revolution, OATV, other angel investors 

 38 employees 
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Run Keeper Vision 

Give everyone access to ongoing, personalized health and 

fitness guidance 

The best guidance 

and tracking for 

runners 

Hub for personal 

health data 

Lead on data 

portability 
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Runkeeper – Key Functions 

Track your running, walking, and other activities using GPS 
on a smartphone for free 

Measure your progress over time in app and at 
runkeeper.com 

 Improve your fitness with our training, guidance, and coaching 

Share, compete, and work together with friends and 
community 
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An App and a Platform Ecosystem 

Devices 

Apps 

Health and 
Wellness & 

Partnerships 
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Strategic Questions 

How much should RK focus on revenue versus growth and 
engagement in 2013? 

 

Should RK focus on category leadership in running, or begin 
to move into broader health categories? 

 

 If we broaden our focus beyond running, should it be via other 
consumer-facing apps in adjacent categories or focus on 
platform? 
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Growing but Fragmented Market 

Nike+ 

FitBit 

Jawbone 

BodyMedia 

Withings 

Wahoo 

etc etc etc etc 
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Today’s Agenda 

 

• Case-Study: Runkeeper 

• Ideas competition 

• Real-Win-Worth It Analysis 

 

• Next Week Preview 



18 

Class 4 –  Real-Win-Worth It 

Opportunity Tournament 
and Filtering Model 
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Pharmaceutical Industry uses this models 

Pharmaceutical 

Drug Development 

1 new drug 

8-12 years 

$500 - $1 billion 

10,000 newly discovered compounds 

Zocor 
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Hollywood Film Studios 

500 “Pitches” 

3-5 years $50-
200 million 

1 new feature 
film 

Cars 
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American Idol 



22 

Class 4 –  Real-Win-Worth It 

Today’s Agenda 

 

• Case-Study: Runkeeper 

• Ideas competition 

• Real-Win-Worth It Analysis 

 

• Next Week Preview 
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Viability 
(Business) 

• Can a viable business 
proposition be created 

& sustained? 

 

Desirability 
(People) 

• Is it a desired 
need? 

Feasibility 
(Technology) 

• What can 
technology do 

feasibly? 

 

Innovation 

Promising Opportunities 
fall at the intersection of 
Desirability, Viability, and 

Feasibility 

Design Thinking 
Opportunity Filters: 

Source: IDEO 

Is the 
opportunity 

real? 

Can we win with this 
opportunity? 

Is the opportunity 
worth it financially? 
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Real-Win-Worth It 
 Is the opportunity real? 

• Is there a real market that we can serve with the product? 

• Consider the market size, potential pricing, and availability of technology. 

 Can we win with this opportunity? 

• Can we deliver the product in the required volume at the required cost? 

• Can we establish a sustainable competitive advantage? 

• Can we patent or brand the idea? 

 Are we more capable of executing it than competitors? 

• Is the opportunity worth it financially? 

• Do we have access to the necessary resources (financial, developmental, supply chain)? 

• Will the investment be rewarded with appropriate returns? 

References 

Day, George S., “Is it Real? Can We Win? Is it Worth Doing?: Managing Risk and Reward in an Innovation Portfolio”, Harvard 

Ulrich and Eppinger, Product Design and Development, Chapter 3 – Opportunity Identification, 5th ed., McGraw-Hill, 2012. 

Business Review, December 2007. 
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Opportunity Tournament 
and Filtering Model 



26 

Class 4 –  Real-Win-Worth It 

Some questions you may want to answer 
during your presentation 

 What is the opportunity/problem? 

 What is the potential solution? 

 

 Who is the customer? 

 How many customers in Ghana or target market? How big is the 
market? 

 What competing solutions exist? 

 

 How difficult/expensive will it be to build/develop the solution? 
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Real-Win-Worth-It 
Examples 

Note these are examples of how to do the analysis only 
– these examples are not web apps.  

Your assignment will on the mobile apps opportunities 
you have developed 
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Example 1 
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Example 1 
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Example 1 
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Example 2 
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Example 2 
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Example 2 
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Example 3 
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Example 3 
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Example 3 



Preview 
Coming Next Week 

26/June/2013 
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 Concept Model Design Review 
 

  Prepare a 5-minute presentation that includes your mission statement, 
critical customer needs, and the key innovation you expect to deliver new 
value to customers. Include a sketch of the selected concept or concepts. 
 

 Show two or more near complete designs/models of the most promising 
product concept(s) and any key aspects of the concept that may be of 
concern. Models may be representational (looks like) 

 Explain the key uncertainties you need to address to ensure a viable 
concept. 
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Lists Forms Table with Visual 
Indicators 

 

 Mobile Design Patterns 


