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Class 3 –  Design Thinking 

A few class reminders: 

1 

http://www.surveymonkey.com/s/3BPMKHF 

Please fill out the survey if you have not already done so  

http://aiti.mit.edu/materials/ghana-summer-2013/ 

All lecture material from yesterday has been posted to: 

How did last nights homework go? 

By tomorrow 5pm you will be expected to have submitted 
2 ides to Darwinator.  

2 

3 

Please try and be here on time 
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What is an ideas tournament? 

Method for generate new and innovative ideas. Proven to be more effective than 
standard brainstorming. See text Innovation Tournaments (Harvard Press) by 

professors  at both Wharton School of Business and MIT  
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      Our PDD Process: 
Double Down-select and Develop 

~100 market 
opportunities 

(2 per student) 

Review and rate 
opportunities 

Wednesday 
lunch  

26th/June 

 

Wednesday 
night  

26th/June 
 

3.5 weeks 
All day 

Thursday 
27th/June 

Friday  
 17th 

Friday 
Afternoon 

17th 

Thursday 
25th 

Explore ~30 best 
opportunities 

Explore ~30 best 
opportunities 

Explore markets 
Develop concepts 
Create prototypes 

Form ~7 teams 
Present 
Products 

Friday 
26th 

Reflect on 
Process 

1 
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By now you should have been emailed a link 
to Darwinator – please log-in 

1. Log-in name 

2. Password 

Click here 
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Go to the website and click Login in the top 
right hand corner 
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5. Click on the Tournament 
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6. Use this tab to submit opportunities. 

The main page has some general 
information about the ideas tournament 
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7. Click create a new submission 
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Ideas are anonyms. Whilst everyone will be able to see all the ideas – no one 
(including me) will not be able to tell who wrote each idea. Silly ideas are welcome! 
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AITI/ASHESI GHANA 2013 - OPPORTUNITY TOURNAMENT 2013 

AM 
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Illustrative 
Example 
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Illustrative 
Example 
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Later this week we will evaluate projects 
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Today’s Agenda 

 

• Define Design Thinking skills 

• Video: The Deep Dive 

• Discussion: Systematic innovation at IDEO 

• Darwinator evaluation assignment 

 

• Idea Inspiration Session 
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Critical Skills of Design Thinking 
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About IDEO 

WHAT WE DO 

• IDEO is an award-winning global design firm that takes 
a human-centered, design-based approach to helping 
organizations in the public and private sectors innovate 
and grow. 

• We identify new ways to serve and support people by 
uncovering latent needs, behaviors, and desires. 

• We envision new companies and brands, and we design 
the products, services, spaces, and interactive 
experiences that bring them to life. 

• We help organizations build creative culture and the 
internal systems required to sustain innovation and 
launch new ventures. 

 

OUR APPROACH: DESIGN THINKING 

• Design thinking is a human-centered approach to 
innovation that draws from the designer's toolkit to 
integrate the needs of people, the possibilities of 
technology, and the requirements for business success. 

 

David Kelley, Founder 

Tim Brown, CEO 

http://www.ideo.com/about 
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“The Deep Dive” video by ABC Nightline 

IDEO’s Challenge 

• Redesign a grocery shopping cart 

• One week demonstration project 

Your Challenge 

• Process? 

• Organization? 

• Culture? 
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Play IDEO shopping cart design thinking Video 

 

 

ABC Nightline - IDEO Shopping Cart 

http://youtu.be/M66ZU2PCIcM 
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Process Organization Culture 

Explore 

 

 

 

 

 

 

Create 

How does IDEO explore and create? 
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IDEO’s System of Innovation 

 Process 

• Research → Explore → Refine 

• Connect with customers and products 

• Explore many possible (?) solutions 

» 7 rules of brainstorming 

• Build many focused models 

» rough, rapid, and right 

• Time to explore versus time to focus 

 Organization 

• Small studios (40-50 people) 

• Multi-functional range of skills 

• Team leaders guide the process 

 Culture 

• Playful, open, creative 

» We are different! 



26 

Class 3 –  Design Thinking 

Example: Many Initial Concepts 
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Example:  Many Design Iterations 
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Viability 
(Business) 

• Can a viable business 
proposition be created 

& sustained? 

 

Desirability 
(People) 

• Is it a desired 
need? 

Feasibility 
(Technology) 

• What can 
technology do 

feasibly? 

 

Innovation 

Promising Opportunities 
fall at the intersection of 
Desirability, Viability, and 

Feasibility 

Design Thinking 
Opportunity Filters: 

Source: IDEO 
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Discovery Interpretation Ideation Experimentation Evolution 

1 2 3 4 5 

I have a challenge. 
How do I approach it? 

I learned something. 
How do I interpret it? 

I see an opportunity 
What do I create? 

I have an Idea. 
How do I build it? 

I tried something new. 
How do I evolve it? 

Source: IDEO 

IDEO Design Thinking Process 
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More References 



Accelerating Information Technology Innovation  

Opportunity Inspiration 
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Characteristics of an Opportunity 

 

Timely 

Solvable 

 Important 

Profitable 

 In context 
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Some areas to investigate: 

Healthcare Travel 
Banking/Finance

/Trading 

Education & 
Language 

Social 
(Messaging/Phot

osharing) 

Entertainment 
(Music/Video) 

eCommerce Sports Games 

Information/ 
Directory 

Fitness 

Program 
Management 

Job Placement/ 
Freelance 

Ticket Sales Agriculture Storage/Cloud 
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Some times just looking at random 
images can inspire new ideas for new 

products/apps 

 

Play the next following slides as a slide 
show  

5 seconds per picture 
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