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Class 2 – Project Examples 

Today’s Agenda 

• Product Examples 

• Generating Ideas 

• This Week’s Assignments 

• Questions 
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Class 2 – Project Examples 

One definition: Someone who creates value for 
society by building an organization that solves 
a problem in a new way. 

What is an entrepreneur? 

What problems did you face today? This week? 
Ask your family and friends of their problems? 
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Real? 

Win? 

Worth-it? 

All great ideas have three key properties: 
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Class 2 – Project Examples 

Google - Limitless information … at your 
fingertips 
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Class 2 – Project Examples 

Some areas to investigate: 

Healthcare Travel 
Banking/Finance

/Trading 

Education & 
Language 

Social 
(Messaging/Phot

osharing) 

Entertainment 
(Music/Video) 

eCommerce Sports Games 

Information/ 
Directory 

Fitness 

Program 
Management 

Job Placement/ 
Freelance 

Ticket Sales Agriculture Storage/Cloud 
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Entertainment (1/2) – all these examples 
were founded or based in Africa 

Afrinolly: Watch trailers of movies produced in the 
African movie markets. Winner of Android Developer 
Challenge, 2011. 

 

Deezer: Download music to your mobile device or 
computer, and then listen to your music offline. 
Founded in France, 2007 and focusing on French-
speaking markets. 

 

Streemio: Allows you to listen to unlimited music – 
anytime, anywhere. Similar to Deezer, but founded in 
Ghana, December 2011. To be launched yet. 
Purchased by Spinlet 
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Entertainment (2/2) 

Spinlet: Brings media distribution to emerging markets 
in Africa. Headquarters in San Francisco and offices in 
Lagos, Nigeria and Tampere, Finland. 

Simfy: Streaming music service that allows for offline 
listening available in South Africa. 

Zikify: Stream East African music from anywhere. 
Founded by five Ugandans, early 2012. 

Africori: A synch licensing platform for African music, 
connecting artists with TV and film production 
companies, video games developers, and advertisers. 
Offices in London, Cape Town, and Lagos. 

Mdundo: Download music to your phone from your 
favourite artists by redeeming scratch cards. Founded 
in Kenya, mid-2012. 
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eCommerce / mCommerce (1/2) 

CrowdPesa.com: Discover, explore and locate local 
offers. Launched in Kenya, December 2011. 

Mocality: Successful Kenyan business directory 
launched in 2010. 

Zimbile: Free Mobile Website Builder designed to help 
businesses across Africa take advantage of the mobile 
Internet explosion. Founded in April 2011. 

M-Farm: Up-to-date market information links farmers to 
buyers through a marketplace and current agri-trends. 
Founded in Kenya, 2010. 
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eCommerce / mCommerce (1/2) 

iCow: Developed in 2010, iCow helps dairy farmers 
manage their cows more sustainably. Kenyan. 

MoBiashara: MoBiashara, which translates as “mo’ 
business,” is a platform that allows business owners to 
quickly and easily build a mobile storefront and begin 
selling their products online. Founded in Kenya, 2011. 

Pashash: Allows users to share real-world shopping 
finds. Winner of the 2012 Start-up World Cup. Based in 
Cape Town 

M-Pesa: M-Pesa is a mobile-phone based money 
transfer and microfinancing service for Safaricom and 
Vodacom, the largest mobile network operators in Kenya 
and Tanzania 
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Social Media 

Mxit: Africa’s largest social network has over 50 million 
users and is by far the widest reaching mobile advertising 
medium in South Africa and beyond.  

Motribe: Easily build a mobile social network. Released 
MxPix photo app in June 2012 with over 1 million users. 
Founded in Cape Town, August 2010. 

biNu: Turns most phones into a smartphone by providing 
easy access to Internet based apps and services. 
Founded in Sydney, Australia. 

Saya: Brings SMS-like messaging to low-end devices. 
Founded in Ghana, August 2011. 
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Class 2 – Project Examples 

Today’s Agenda 

• Product Examples 

• Generating Ideas 

• This Week’s Assignments 

• Questions 
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Methods for Creating Ideas:  
Individual Brainstorming 

 Research recent popular apps 

 Ask Friends 

 Ask Family 

 Suspend judgment 

 Generate a lot of ideas 

 Infeasible ideas are welcome 

 Use graphical and physical media 

 Make analogies 

 

 Wish and wonder 

 Solve the conflict 

 Use related stimuli 

 Use unrelated stimuli 

 Set quantitative goals 

 Use the gallery method 

 Trade ideas in a group 
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Methods for Creating Ideas: 
Group Creativity and Brainstorming 

Some Common Rules  

• Defer judgment of ideas  

• Build on the ideas of others  

• Encourage wild ideas  

• Express ideas visually  

• Stay focused on the topic  

• One conversation at a time  

• Use stimuli related to the topic 

Setting It Up 

• Comfortable room 

• Advance prep 

• 4 to 8 people 

• Paper or Post-Its 

• Color markers 

• White boards 

• Coffee and snacks 
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Today’s Agenda 

• Product Examples 

• Generating Ideas 

• This Week’s Assignments 

• Questions 
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Homework Assignment - Begin to 
Brainstorm Opportunities 

Write a 3-4 sentences about something you dislike in your 
everyday that technology may help to solve or make easier 
(mobile app or website). You do not need a clear 
understanding of what the solution or product may look like. 
Focus on the problem. Why is it a problem? Who faces this 
problem? 

Process:  

• Find a need  

• Identify an opportunity  

• Take advantage of resources 

• Ask class mates, friends, family to get ideas 8 
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Enter the Darwinator – Ideas competition 

www.darwinator.com/darwinator_login 
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Submit your ideas to Darwinator when ready 

 Using the Darwinator web site, submit two potential project opportunities. You 
should describe each one in terms of the market opportunity only; do not present 
your own specific ideas for addressing the opportunity at this point. Our focus at 
this point is on the market opportunity and not on solution concepts. 

 Go to www.darwinator.com/darwinator_login and log in to our tournament using 
the username and password sent to you during Class 1. (Save the email with the 
login information.) Contact Joshua Przybylko with any Darwinator problems. 

 Submit two project opportunities consisting of a brief, descriptive project title (2-4 
words) and a short description of the market opportunity. Your description should 
include the following: documentation of the customer need, shortcomings of 
existing competitive products, and definition of the target market and its 
approximate size. 
Some example opportunity descriptions will be sent out 
 

2 Ideas are due by 11am Wednesday 
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Tomorrow 

Class begins at 11:30 AM sharp 

• Bring your completed homework assignment 

 

Check your email for announcements 
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“To have a great idea … 
have a lot of them.” 

Thomas Edison 
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"Creativity is just having enough dots to 
connect… 

… to connect experiences and synthesize 
new things. The reason creative people are 

able to do that is that they've had more 
experiences or have thought more about their 

experiences than other People.” 

Steve Jobs 



22 
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Today’s Agenda 

• Product Examples 

• Generating Ideas 

• This Week’s Assignments 

• Questions 



23 

Class 2 – Project Examples 

IDEA SUBMISSION GUIDE 

Appendix – The Darwinator 
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What is the Darwinator? 
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AITI/ASHESI GHANA 2013 - OPPORTUNITY TOURNAMENT 2013 
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AITI/ASHESI GHANA 2013 
- OPPORTUNITY 

TOURNAMENT 2013 

AITI/ASHESI GHANA 2013 - OPPORTUNITY TOURNAMENT 2013 
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AITI/ASHESI GHANA 2013 - OPPORTUNITY TOURNAMENT 2013 
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AITI/ASHESI GHANA 2013 - OPPORTUNITY TOURNAMENT 2013 
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AITI/ASHESI GHANA 2013 - OPPORTUNITY TOURNAMENT 2013 

AM 
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Illustrative 
Example 
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Illustrative 
Example 
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Later this week we will evaluate projects 


